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In Patongo, Northern Uganda, Medair appointed a Beneficiary 
Accountability Officer in 2008 who works full time on communicating 
with the communities we serve, measuring progress against our 
objectives and responding to community complaints and requests. 

We go to great lengths to ensure that beneficiaries can complain 
and make suggestions as easily as possible in our project sites. 
Why? Because we don’t come to a crisis situation to impose our will. 
We come to compassionately serve the most vulnerable, to listen to 
their needs, and to work alongside them to find solutions. Above all, 
we strive to make ourselves accountable to our beneficiaries.   
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o Conduct a six monthly beneficiary satisfaction survey. They are our “customers” and we want to 
know how well we are doing in their eyes. We can act on their concerns and complaints to 
improve our programme delivery.  

In addition, we provide a monthly progress report to the District authorities. And as part of our legacy, 
we have provided community notice boards to parishes in which we work. 

As part of the March 2008 Household Survey we identified a new 
community that did not have clean containers for collecting and 
storing water – we were able to respond with a targeted 
distribution. In the Beneficiary Satisfaction survey we were told 
that some of the Hygiene Promoters we had trained were not 
being effective which allowed us to retrain and re-motivate these 
volunteers who have an important role to play in their 
communities. 

As a consequence of these measures, Medair is recognized for 
being responsive to the communities and transparent to the 
district authorities and a leading agency in the District in our 
engagement with the communities that we serve. 
 

 “Beneficiary Accountability takes time and effort, but it is part of 
putting our values into action. The results make it well worth the 
effort.”             Geoff Andrews, Project Manager 
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